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The Board of Visitors of Old Dominion Universiheld its annual meeting on Thursday, June 8,
2017, 49:00 a.m. in the Board Room tife Kate and John R. Broderick Dining Commons
the Norfolk @mpus. Present from the Board were:

Carlton F. Bennett, Rector
Yvonne T. Allmond

R. Bruce Bradley

Michael J. Henry

Larry R. Hill

Toykea S. Jones

Kay A. Kemper

Mary ManiscalceTheberge
Ross A.Mugler

Frank Reidy

Lisa B. Smith

Robert M. Tata

lvan Militar (Student Representative)

Absent vere: Richard T. Cheng
Alton J. Harris
Donna L. Scassera
William D. Sessoms, Jr.

Fred J. Whyte

Also presentvere:
John R. Broderick, President Elizabeth Kersey
Austin Agho Trey Mayo
Mike Brady Rich Le Moal
Alonzo Brandon Donna W. Meeks
Andy Casiello Earl Nance
Jon Cawley Ellen Neufeldt
Jane Dané Brian Payne
Traci Daniels September Sanderlin
Morris Foster Wood Selig
GiovannaGenard Deb Swiecinski
Dillard George Cecelia Tucker
Velvet Grant Rusty Waterfield
David Harnage Jay Wright

Scott Harrison Bo Ram Yi



CALL TO ORDER

RectorBennett called the meeting to order at 9:04 a.m. and called on President Broderick for the
Online Virginia Network presentation.

ONLINE VIRGINIA NETWORK

President Broderick commented that the Online Virginia Network presents a remarkable



The Online Virginia Network providesiccessibility



seconded by Mr. Reidy, theimutes were approved by all members present and voting.
(Allmond, Bradley, Henry, Hill, Jones, Maniscaltbeberge, Mugler, Reidy, Smith, Tata)

The Rector then asked for approval of the minutes of the Board’s retrdagbruary 3, 2017.
Upon a motion made by Mr. Hill and seconded by Dr. Manise@leegberge, the minutes were
approved by all members present and votif@radley, Cheng, Harris, Henry, Hill, Jones,
ManiscalcoTheberge, Mugler, Reidy, Smith)

RECTOR’S REPORT

The Rector had no report.

PRESIDENT'S REPORT

In his report to the Board, President Brodencksented the proposed priorities for the 2018-
2020 Biennium. He explained the timing of tthevelopmenbf the priorities, presentation on

July 28 to the leadership in Richmond and thsubsequent feedback, and ratification of the
Board in September. The priorities are in line with the Strategic Plan and include: (1) Student
Success (advisory and counselors, financial aid); (2) Academic Initiativesg@xpansion and
modernization, cybersecurity, Water Institute for the Chesapeake Bay); (3) Operating Funds
(general operating resources and faculty salaries); and (4) Special Initiatives (STEM Express).

The President also provided an update on the 2012- Strategic Plan noting the following

major areas of completion: implement the campus master plan to support student success (Goal
2); increase engagement with the local arts community (Goal 3); evaluate the quality of
university life (Goal 3); create a culture of campus pride (Goal 3); fully establish the College of
Continuing Education and Professional Development (Goal 4); implement an entrepreneurial
curriculum and caurriculum for students (Goal 5); foster and entrepreneurial ecosystem for
faculty (Goal 5); establish a Center for Enterprise Innovation for the Hampton Roads region
(Goal 5); and support a culture of idea commercialization among faculty and students (Goal 5).



the Board. He thanked Bob Tata for his service on the Board and his willingness to remain on the
Board through the end of the year.

Finally, the President thanked David Harnage for his service to the University. He touched a lot

of people in a lot of different areas and he has been a remarkable colleague and friend. Mr.
Harnage expressed his gratitude to the President and the Board for their support throughout his
career.

REPORTS OF STANDING COMMITTEES

AUDIT COMMITTEE

The Rector called on Mr. Rty for the report of the Audit Committee. Mr. Reidy
reported thatLaToya Jordan, Comprehensive Annual Financial Report (CAFR) Audit
Director and this year's ODU Audit Project Manager from the Auditor of Public
Accounts, presented the results of the Ursilgis financial statement audit for the year
ending June 30, 2016. The overall results were positive. Two operational issues were
reported related to financial aid, but both issues were judged to baatenal.

Amanda Skaggs, Internal Audit Director, updated the Committee on the department’s
operations focusing on tleetive audits and other projects and initiatives underway. The
Committee received the results of the annual risk assessment and the proposed 2018
internal audit plan along with a motionrmodify the FY2017 audit plan t@move select

audits.

The Committee then received details of recent audits of the SoBran Facility Operation
and the Frank Batten College of Engineering and Technology. The system of internal
controls in effect over SoBran



HONORARY DEGREES

RESOLVED, that upon the recommendation of the Academic and Research
Advancement Committee, the Board of Visitors approves the awarding of an honorary degree to
the individuals noted below. A summary of each nomeareer is attached to this resolution
for information purposes.

1. Dr. Francis S. Collins, ¥6Director of the National Institutes of Health (NIH)
Doctor of Sciencéhonoris causa)

2. AmbassadoReuben E. Brigety I, Dean of the Elliott School of International Affairs at
George Washington University
Doctor of Humane Letters (honoris causa)



From 1978 to 1981, Collins served a residency and chief residency in internal medicine at North
Carolina Memorial Hospi



A native of Jacksonville, Florida, Ambassador Brigety previously served as Director of the
Sustainable Security Program at the Center for American Progress from January 2008 to
November 2009 and as a $j@@ Assistant in the Bureau for Democracy, Conflict, and
Humanitarian Assistance at the U.S. Agency for International Development from January 2007
to January 2008. From November 2008 to January 2009, he also served as a senior advisor for
Development an&ecurity to the U.S. Central Command Assessment Team in Washington and
in Doha, Qatar.

Prior to his work in the policy arena, Ambassador Brigety served as an assistant professor of
government and politics at George Mason University and at the Schaoudkoidtional Service

at American University between August 2003 and April 2009. In addition, Ambassador Brigety
was a researcher with the Arms Division of Human Rights Watch (HRW) from August 2001-
May 2003, where he conducted research missions in Afgharasd Iraq. Before joining HRW,
Ambassador Brigety was an active duty U.S. naval officer and held several staff positions in the
Pentagon and in fleet support units. He is a seafjbt expert on foreign affairs.

Ambassador Brigety is a 1995 distingluéd midshipman graduate of the U.S. Naval Academy,
where he earned a B.S. in political science with merit, served as the Brigade Commander and
received the Thomas G. Pownall Scholarship. He also holds an M.Phil. and a Ph.D. in
international relations fronthe University of Cambridge, England. Ambassador Brigety is a
member of the International Institute for Strategic Studies, a Life Member of the Council on
Foreign Relations, and a recipient of the Council’s International Affairs Fellowship.

Distinctions

Adjunct Senior Fellow for African Peace and Security Issues, Council on Foreign Relations
Board of Trustees, The Carter Center
Board of Directors, Atlantic Council

Committee membersapproved by unanimous vote tlapointment of five faculty
members with tenure. The following resolutions were brought forth as recommendations
of the Academic and Research Advancement Committee and were unanimously approved
by all members present and votijBradley, Cheng, Harris, Henry, Hill, Jones, Kemper
ManiscalcoTheberge, Mugler, Reidy, Smith)

APPOINTMENT OF FACULTY MEMBER WITH TENURE

RESOLVED, that upon the recommendation of the Academic and Research
Advancement Committee, the Board of Visitors approves the appointment of Dr. David F. Ayers
as Associate Professor of Educational Foundations and Leadership with the award of tenure in
the Department of Educational Foundations and Leadership in the Darden College of Education
effective July 25, 2017.

Salary: $83,000 for 10 months
Rank: Associate Pofessor of Educational Foundations and Leadership



The following contains my recommendation for the initial appointment with tenude. &avid

F. Ayers as Associate Professor in the Department of Educational Foundations and Leadership in
the Darden Colige of Education. Dr. Ayers received a B.S. in Spanish (1992) and M.A. in
Higher Education (1995) from Appalachian State University, Boone, North Carolina, and a
Doctor of Education in Higher Education Administration (1999) from North Carolina State
University, Raleigh, North Carolina. He also received a Master of Studies in Law (2016) from
Wake Forest University School of Law, Winst8alem, North Carolina. He was an Assistant
Professor (2002008) in the Department of Curriculum and Instruction beforevdee awarded

tenure and promoted to the rank of Associate Professor in the Department of Teacher Education
and Higher Education (20a812) at the University of North Carolina at Greensboro. He was an
Associate Professor in the Department of Educationatldrsaip and Cultural Foundations
(2012present) at the same institution.

The ODU Faculty Handboolstates, “The main purposes of tenure are to recognize the
performance of faculty members who have given years of dedicated service to the university, to
protect academic freedom, and to enable the university to retain a permanent faculty of
distinction in order to accomplish its missionFajculty Handbook p. 44]. The Faculty
Handbookpolicy on Initial Appointment of Teaching and Research Faculty providesri

initial appointment with tenure provided that the “request for an initial appointment with tenure
must first be initiated by the chair, voted on by the departmental tenure committee, and approved
in writing by the Dean.” The policy also says, “Notipaan initial appointment with tenure will

be granted only to a faculty member who already achieved a distinguished academic reputation
and holds a tenured position at another institution.”

Recommendations in support of tenure at the rank of AssoadiatesBor with tenure for Dr.
David F. Ayers were received from the departmental, college, and university promotion and



The following contains my recommendation for the initial appointment with tenure of Dr. Royce
D. Burnett as Associate Professor in the School of Accountancy in the Strome College of
Business. Dr. Burnett received a B.B.A. in Accounting (1981) and M.Bi#h. an emphasis in
Accounting (1987) from Sam Houston State University, Huntsville, Texas, and a Ph.D. in
Business Administration -Accounting (2003) from Oklahoma State University, Stillwater,
Oklahoma. He was an Assistant Professor (ZWB) at the University of Miami and an
Assistant Professor (20@311) at Southern lllinois University €arbondale before he was
awarded tenure and promoted to the rank of Associate Professorpi@@eht) at the same
institution.

The ODU Faculty Handboolstates, “he main purposes of tenure are to recognize the
performance of faculty members who have given years of dedicated service to the university, to
protect academic freedom, and to enable the university to retain a permanent faculty of
distinction in order to @omplish its mission.” Haculty Handbook p. 44]. The Faculty
Handbookpolicy on Initial Appointment of Teaching and Research Faculty provides for an
initial appointment with tenure provided that the “request for an initial appointment with tenure
must frst be initiated by the chair, voted on by the departmental tenure committee, and approved
in writing by the Dean.” The policy also says, “Normally, an initial appointment with tenure will
be granted only to a faculty member who already achieved agiistired academic reputation

and holds a tenured position at another institution.”

Recommendations in support of tenure at the rank of Associate Prof4s a |
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Ph.D. in Evolution, Ecology, and Organismal Biology (2002) from The Ohio State University,
Columbus, Ohio. She was a Research Assistant ProfessorZ@06)at the University of South
Dakota, Vermillion, South Dakota, and an Assistant Professor (2008} in the Department of
Biological Sciences at Mississippi State University, ri&t#le, Mississippi, before she was
awarded tenure and promoted to the rank of Associate Professorpi23Ent) at the same
institution.

The ODU Faculty Handboolstates, “The main purposes of tenure are to recognize the
performance of faculty members who have given years of dedicated service to the university, to
protect academic freedom, and to enable the university to retain a permanent faculty of
distinction in order to accomplish its missionFaculty Handbook p. 44]. The Faculty
Handbookpolicy on Initial Appointment of Teaching and Research Faculty provides for an
initial appointment with tenure provided that the “request for an initial appointment with tenure
must first be initiated by the chair, voted on by the departmental tenure committee, and approved
in writing by the Dean.” The policy also says, “Normally, an initial appointment with tenure will

be granted only to a faculty member who already achieved a distinguished academic reputation
and holds a tenured position at another institution.”

Recommendations in support of tenure at the rank of Associate Professor with tenure for Dr. Lisa
E. Wallace were received from the departmental, college, and university promotion and tenure
committees, as well as from the department chair and the college dean. This appointment is
recommended unanimously by the Promotion and Tenure Committee of the Department of
Biological Sciences (1D), by the Promotion and Tenure Committee of the College of Sciences
(7-0), and by the University Promotion and Tenure Committe®).(6The Named Chair
Committee unanimously endorsed her qualifications to be designated as the J. Robert Stiffler
Distinguished Professorship in Botany. Based on my independent evaluation of the materials
submitted, including the above recommendations, it is my judgment that Dr. Wallace easily
meets the standards for tenure at the rank of Associate Professor in the Department of Biological
Sciences at Old Dominion University.

12



promoted to the rank of Associate Professor and Ehél Professor (1992001) at the ame
institution. From 2001 to 2003, he served as Eberly Chair Professor of Mathematics at West
Virginia University, Morgantown, West Virginia. Dr. Xu was a Professor of Mathematics (2003-
2014) at Syracuse University, Syracuse, New York. He also servedami& Chair Professor
(2009present), Dean of School of Applied Computer Science (pbdgent), and Director of
Institute of Data Science (203Besent) at Sun Yatsen University, China.

The ODU Faculty Handboolstates, “The main purposes of tenure arerdoognize the
performance of faculty members who have given years of dedicated service to the university, to
protect academic freedom, and to enable the university to retain a permanent faculty of
distinction in order to accomplish its missionFaculty Handbook p. 44]. The Faculty
Handbookpolicy on Initial Appointment of Teaching and Research Faculty provides for an
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FACULTY APPOINTMENTS

RESOLVED, that upon the recommendation of the Academic and Research

14






Effective

Name and Rank Salary Date Term
Dr. Jay K. Walker $120,000 7/25/17 10 mos

Assistant Professor of Economid®fure Track)

Dr. Walker received a Ph.D. in Economics from the University of Memphis, an M.B.A. from the
University of Mississippi and a B.S. in Economics and Finance from Arkansas Tech University.
Previously he was an Assistant Professor of Economics at Niagara University. (Salary includes
$25,000 for participation in the Center for Economic Analysis and Policy)

Ms. Amy L. YarochMeeker $64,890 7/25/17 10 mos
Lecturer of Nursing

Ms. YarochMeeker received a Master of Science in Nursing Education Yalden University
and a Bachelor of Science in Nursing from Old Dominion University. Previously she was a
Lecturer of Nursing at Old Dominion University.

Mr. Weize Yu $86,000 7/25/17 10 mos
Instructor of Electrical and Computer Engineering (TenuseH

Mr. Yu received an M.S. in Microelectronics from the University of Chinese Academy of

Sciences, a B.S. in Microelectronics from the University of Electronic Science and Technology
of China and is expected to receive a Ph.D. in Electrical Engineering from the University of
South Florida. Previously he was a Lab Instructor and Research Assistant at Virginia

16



ADMINISTRATIVE FACULTY APPOINTMENTS

RESOLVED, that upon the recommendation of the Academic and Research
Advancement Committee, the Board of Visitors approves the following administrative faculty
appointments.

Effective
Name and Rnk Salary Date Term
Dr. Gail Dodge $225,000 5/25/17 12 mos

Dean of the College of Sciences dafessor of Physics

Gail Dodge received a Ph.D. and an M.S. in physics from Stanford University and a B.A. in
Physics from Princeton University. She joined the Physics Department at Old Dominion
University in 1995. Dr. Dodge served as chair of the Physics Department from 2005 to 2011,
establishing the Center for Accelerator Science. She was one of-thenciers of the Physics
Learning Center, wherstudents can drop in for tutoring help. She was honored in 2015 with the
SCHEV Outstanding Faculty Award, given to faculty who exemplify the highest standards of
teaching, research and service. She was also the recipient of the Gene. W. Hirschigid Facu
Excellence Award from ODU in 2012 and the Francis Slack Award from the Southeastern
Section of the American Physical Society in 2013.

From 2012 to 2014, Dr. Dodge served a tyea term as a visiting scientist and program
manager at the National 8ace Foundation in Arlington, Virginia. There she was responsible
for the $17 million experimental nuclear physics program, including coordination with the Office
of Nuclear Physics at the Department of Energy. Prior to working at NSF she served as a
memb
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Effective
Name and Rank Salary Date Term
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Committee members approvey bnanimous vote the proposed changes to the policy on
Academic Rank and Criteria for Ranks. The revisions establish additiondakemane-
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Board of Visitors Policy and Criteria fdt«cademic RanKTenuretrack Faculty)

A.

Full-time faculty members holding the following academic ranks are eligible to be
considered for tenure after a suitable probationary period, and tin@@dat
Dominion University in these ranks is counted toward the probationary period
unless procedures for reduction in the probationary period are followed (see
Policy on Initial Appointment of Teaching and Research Faculty)

1. Professor— This rank is one othe highest honors that theniersity can
bestow

a. Professors are teachstholars of genuinely national standing who have
made ecognized contributions to thenlversity and to their disciplines.
They are expected to have demonstrated excellence in teaching, to have
performed recognized and outstanding researah scholarly activity in
their fields of specialization, and to have beengmment in professional
service.Except under most unusual circumstances, the highest terminal
degree in the fieldsirequired.

2. Associate Professor Appointment or promotion to the rank of associate
professor is an honor based on demonstrable performance.

a. Criteria include an established high quality of performance in teaching,
research, and service and j@minence n at least one of these areas.
Except under most unusual circumstances, the highest terminal degree
normally attainable in the field is required.

3. Assistant Professor Appointment or promotion to the rank of assistant
professor is the usual rank uportigli hiring.

a. Criteria— This rank usuallyequires the highest terminal degree normally
held in the field or its clear equivalent. Evidence of promise in teaching,
research, and service is required. Faculty members holding the rank of
assistant professamay be considered for tenure only if promotion to
associate professor is simultaneously considered.

Il. Board of Visitors Policy and Criteria for Academic Rank (Nontenarack Faculty)

A.

Full-time faculty members holding the following ranks are ndjilelie for tenure,
but time at Old Dominion University in these ranks maygdented as part of the
probationary period for tenure, except as noted in paragraph 1.a. belawore
than 35% of faculty can be naenuretrack faculty, and no specific academi
college should employ more than half of its faculty asteonmretrack faculty.

1. Instructor- Appointment to the rank of instructor is based on evidence of
promise in teaching. Instructors normally hold master's degrees in their areas
of specializabn. There are three types of instructors at Old Dominion
University:

21






a.

b.

C.

Visiting Professor- This rank is reserved for scholars of distinction who
agree to come to theniversity for one year or less in order to serve a
particular need in a college or department. Credentials equal to those
required of a full professor are required.

Visiting Associate Professor- This rank is reserved for scholars of
distinction who agree to come to the University for one year or less in
order to serve a particular need in a college or department. Credentials
equal to those required of an associate professor are required.

Visiting Assistant Professor - This rank is reserved for scholars of
distinction who agree to come to the University for one year or less in
order to serve a particular need in a college or department. Credentials
equal to those required of an assistant professor are required.

3. The following academic ranks do not carry tenure, and time at Old Dominion
University in these ranks is not counted as part of the probationary period for
tenure. All appointments and reappointments are contingent upon available
funding.

a.

Assistant mstructor- This is a fulttime rank requiring at least a bachéor
degree in the area of specialization. Except under unusual circumstances,
assistant instructors do not teach courses carrying degree credits.

Lecturer- This is a fulitime rank that requires an appropriate master’'s

degree and evidence of teaching ability. Demonstrated expertise in a
specific field may also be required.

23



e. Faculty of Ractice - Faculty of practice are appointed at the rank of
professor, associate pro$es, or assistant professor. Such appointments
are generally made for a specified term and do not lead to tenure or
promotion during the specified term. A faculty of practice appointment
may be for a term of one to three years and may be renewable under
exceptional circumstances. Faculty members in such positions may be
employed to work on a specific project or series of projects that could
involve teaching, research or service or some combination of these
activities. If used in teaching, they need to traé university credential
requirements. Employment of such faculty in propetated positions
may be limited by the funds available. Facufypractice may serve on
some UWiversitywide committees and, depending on college and
department policies, mya serve on some department and college
committees. They cannot vote on appointments, retentiomaiion, or
tenure of faculty. Initial appointment or reappointment of faculty of
practice must bereviewed and recommended for appointment or
reappointmenby the promotion and tenure committee of the department
in question. A tenurgrack faculty member who is denied tenure shall not

24



3. Writer-in-residence- The description of this position is basically
equivalent to thaof artistin-residence, except that the holder is a
creative writer of distinction.

h. Research Faculty

1. ResearctProfessor- Faculty members in this position, which may be
either full time or part time, are devoting most of their efforts to
research and are normally not teaching more than one course a
semester. These positions are normally funded from- non
Commonwealth funds. A research professor must meet the research
criteria demanded of a full professor in the relevant department.

2. Research B8sociate

25



performed recognized and outstanding scholarly activity in their fields
of specialization, and to be peeinent in professional service.
Recognition at the national or international level for teaching, service
and scholarly accomplishments is required.

2. Clinical Associate -Faculty members in this position are devoting
most of their time to clinical teaching, supervision and service. Criteria
include an established high quality perf@nce in teaching and
service and preminence in at least one of these areas. The candidate
is expected to have scholarly accomplishments with a demonstrated or
emerging prominence in his or her field at the state, regional, national
or international levieas appropriate.

3. Clinical Assistant —This position requires a terminal degree. Faculty
members in this position are devoting most of their time to clinical
teaching, supervision and service. Evidence of promise in teaching,
scholarly work, and servics required.

4. Personnel with the title of clinical professor, clinical associate
professor and clinical assistant professor may chair capstone projects
in their clinical fields provided they are certified as graduate faculty.
Clinical personnel are subject to all University, college and department
policies and procedures governing draduate teaching, program
implementation, and oversight of graduate research and must undergo
the same formal academic review and graduate certification review as
required of tenured and tenttrack faculty members.

j. Adjunct Faculty

1. Adjunct Rofessor- This rank is awarded to persons engaged in part
time teaching or special services who meet the criteria demanded of a
full professor in the department(s) to which they are la¢tidc

2. Adjunct AssociateProfessor- This position is awarded to persons
engaged in pattime teaching or special services who meet the criteria
established for associate professor in the department(s) to which they
are attached.

3. Adjunct AssistantProfesseo - This position is awarded to persons
engaged in paime teaching or special services who meet the criteria
established for assistant professor in the department(s) to which they
are attached.

4. Adjunct Instructor- This position is held by patime faculty members

who meet the criteria established for instructor in the department(s) to
which they are attached.
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5. Adjunct Assistantl
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B.

C.

Considerations Concerning Promotion

1. Each faculty committee and administrator considering a promotion case must

specifically consider factors listed below as they apply to each case in the
written recommendations that arésutted up the line to the provost and vice
president for academic affairs. In the case of committees, the vote must be
recorded in the recommendation, and the reasons produced by the minority
members must be specified.

Each committee and administrator making a recommendation concerning
promotion considers evidence of the faculty member’s performance over the
total time in which the previous rank has been held as compared to the
guidelines for the rank being considered as established by the Board of
Visitors and any other guidelines established by the department or college.

. The total rank structure of the department should be considered.

. At the least, the committees and administrators should examine faculty

information sheets, chair evaluations, deam&lwations, and any other
evidence submitted by the faculty member, the chair of the department, or any
other relevant source. It is the responsibility of the department chair and the
departmental promotion and tenure committee to provide an assessiiient of
quality of the publications for the faculty being considered for promotion.
The evidence should address the quality of the journals and the reputation of
book and other such publishers.

In the case of promotion to full professor, external evaluation of the faculty
member’s research and scholarly activity by nationally recognized experts in the
field of specialization will be required.
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2.

In departments where fewer than three members hold appointments in the
rank being considered or above, the dean, in consultation with the chair, will
appoint enougladditional faculty in the rank or above from other disciplines

to form a committee of at least three.

Candidates for promotion should provide a statement of potential external
and/or internal reviewers with whom there is a conflict of interest, e.g., co-
authors, comvestigators, etc.

No dean, associate dean, assistant dean, or othdimfalladministrator or

department chair shall attend or participate in the deliberation of either the
departmental, college, or Universitydmotion and Tenure Committe€he
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statement in writing in support of eligibility for promotioor to correct any
factual misrepresentation in previous recommendations
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V.

Part
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September Sanderlin, Vice President for Human Resources, briefed the Committee on the
proposed revisions to Board Policy 1491, Annual Leave Policy for Administrative and
Professional Faculty and Eligible Insttiomal and Researchaculty on TwelveMonth
Contracts. The proposed changes include the annual leave for carryover date changes
from June 1@ January 10, which will mirror the classified system and practices at some
peer Virginia institutions. In additig the revised policy will allow up to 15 days of
annual leave payout at separatind will remove the option to carry over excess leave
above the stated carryover amount upon vice presidential approval from one year to the
next. The following resolution was brought forth as a recommendation of the
Administration and Finance Committee and was unanimously approved by all members
present and votingBradley, Cheng, Harris, Henry, Hill, Jones, Kemper, Maniscalco-
Theberge, Mugler, Reidy, Smith)

APPROVAL OF PROPOSED REVISIONS TO THE
ANNUAL LEAVE POLICY FOR ADMINISTRATIVE AND PROFESSIONAL
FACULTY AND ELIGIBLE INSTRUCTIONAL AND RESEARCH FACULTY ON
TWELVE- MONTH CONTRACTS

RESOLVED, that upon the recommendation of the Administration and Finance
Committee, the Bard of Visitors approves the proposed revisions to the Annual Leave Policy
for Administrative and Professional Faculty and Eligible Instruction and Research Faculty on
Twelve-Month Contracts, effective July 1, 2017.

Rationale The proposed revisionsigth the leave accrual period (currently based on the fiscal
year) with the accrual period used for classified employees (calendar year), and allow for a
payout of up to 15 days of unused leave upon separation. Under the current policy,
administrative and professional faculty and eligible instructional and research faculty on twelve
month contracts can only receive a payout for unused leave if approved by the President.

The provision for the payment of up to 20 days of unused leave had been requested by the
Association of University Administrators and was approved by the vice presidents and president.
With this change, the provision to allow vice presidents to authorize leaveovamabove the
established days (up to 20 days or 36 days if hired befityel J1993) from one calendar to the

next has been eliminated.

NUMBER: 1491

TITLE: Annual Leave Policy for Administrative and Professional Faculty and
Eligible Instructional and ResearElaculty on TwelveMonth Contracts

APPROVED: September 16, 1983; Revised August 27, 1987; Revised June 15, 1989;
Revised September 29, 1989; Revised September 23, 1993; Revised
December 2, 1993; Revised September 22, 1R8¢ised June 13, 2008

Old Dominion University, as a state agency and public institution, is supported by the

Commonwealth of Virginia, a public employer committed to serving the interests of the
taxpayers and ensuring accourliap for using public funds effectively. Therefore, it is the
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policy of the commonwealth and the university that faculty are not paid for time that they do not
work, except when using appropriate leave time as set forth in policy by the university.

1.

38
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Upon separation, faculty members covered by this policy will receive a lump sum payout

of unused annual leave up to 15 days (120 hours). Faculty members can expect to
receivethe Ieavepavout on the pay date subsequttenthelr Iast reqular pay checHﬂ

/terminates
valde of the
mulated
July 1,

Chief Rhonda Harris, gsistant Vice President for Public Safety, updated the Committee
on campus safety initiatives, which included information on the successful reduction in
crime on campus and the professional development of the members of the Police
Department. The results the Overall Campus Safety and Quality of Life initiative has
resulted in a 76% reduction in burglariead 35% reduction in total crimes in the
residence halls, and a 36% reduction in violent erand 80% reduction in burglaries
campuswide.

The Committee received the Capital Outlay Projects Status Report from Dale Feltes
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He alsoprovideda profile of incoming women’s basketball coach Nikki McCray, who
will be introduced to the B
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Theberge and unanimously approved by all members present and \(Btiadley, Cheng,
Harris, Henry, Hill, Jones, Kemper, Maniscal@deberge, Mugler, Reidy, Smith)

President Broderick thanked the Board, but asked that his salary increase be re@36ei to
align with salary increases for University employees.

OLD/UNFINISHED BUSINESS

There was no old or unfinished business to come before the Board.

NEW BUSINESS

The Rector reminded the board that Vice President Alonzo Brandon will be scheduling
individual meetings with board members to discuss prospects for fundraising.

Mr. Hill commented on the recent RFP that was issued for the design of the new football stadium

and suggested that the University consider a design/build or ublate partnetsip option. At

the request of the Rector, Chief Operating Harnage explained why the construction manager at
risk option was chosen and why, in his opinion, the other options were not appropriate for a

complex project suchs this one. University Counselihte added that the University looked at

a public/private partnership option and the analysis appeared to indicate that we would get less
for our money and the project would take more time because it adds a layer of oversight from

Richmond. In a construain managentrisk process, the contractor has the opportunity in his

bid to propose costsaving measures or design impraventsfor the University’s consideration,

41



Mr. Nance said that Board members will likely receive calls from contractors interestezl in th
stadium project. However, he cautioned them against having any communication with any
builder who may indicate a desire to be the chosen or selected builder for this project, as it is
important that the process be above even the appearance of favoritiapropriety.

In another matter, Vice Rector Lisa Smith said that she attended a session about board
responsibility for athletics at the Association of Governing Boards conference in April. She has
proposed that the Board consider adding a standingndtee on athletics since it represents a
large percentage of an institution’s expenditures and revenues, has high visibility, has so many
rules and regulations, and a number of students are affected by and receive scholarships through
intercollegiate athletics. Many institutions have been caughtfti@ed” because they do not

have the structure or policies in place to deal with issues as they arise. Rector Bennett said that
this proposal will be discussed by the Executive Committee at its meetindydkv Jand would

require a change to the Board’s Bylaws. The Bylaws requiredaysotice of any proposed
revisions, so the timing will allow for that notice requirement for the SeptemBan@dting of

the Board.

With no further business to be dissad, the meeting was adjourne@ &3 p.m.
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