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BOARD OF VISITORS
OLD DOMINION UNIVERSITY
Emergency Meeting
Thursday, June 18, 2020, 10:00 a.m.

AGENDA

Call to Order
Lisa Smith, Rector

Approval of Minutes
Lisa Smith, Rector

1. March 23, 2020 Emergency Meeting
2. April 23, 2020 Emergency Meeting
3. May 21, 2020 Special Emergency Meeting

Ratification of Actions Taken by the Executive Committee
Lisa Smith, Rector

1. Appointment of Head Football Coach —



Consent Agenda

a. Faculty Appointments (pp. 10-12)
b. Administrative Appointments (pp. 13-20)
c. Emeritus and Emerita Appointments (pp. 21-35)

Reqular Agenda

d. Proposed Revisions to the Policy on Reappointment/Annual Review or
Nonreappointment of Faculty (pp. 36-40)

e. Proposed Revisions to the Policy on Tenure (pp. 41-53)

f. Proposed Revisions to the Policy on Promotion in Rank (pp. 54-62)

g. Approval of Voluntary Closure of Degree Programs and Certificate Programs (pp.
63-65)

h. Approval to Rename the Center for Cybersecurity Education and Research
(CCSER) to School of Cybersecurity (p. 66)

. Administration and Finance Committee

Larry Hill, Chair

. Audit and Compliance Committee
Jerri Dickseski, Chair

. Athletics Committee

Kay Kemper, Chair

. Student Enhancement and Engagement Committee
Robert Corn, Chair

a. Appointment of Student Representative to the Board of Visitors (p. 67)

University Ad



New Business
Lisa Smith, Rector

Adjourn
Lisa Smith, Rector



RATIFICATION OF ACTION TAKEN BY THE EXECUTIVE COMMITTEE ON
FEBRUARY 10, 2020

Upon a motion made by Mr. Hill and seconded by Ms. Dickseski, the following resolution was
unanimously approved by roll-call vote of all members present and voting (Allmond, Bradley, Corn,
Dickseski, Hill, Kemper, Kirk, Mugler).

APPOINTMENT OF HEAD FOOTBALL COACH
INTERCOLLEGIATE ATHLETICS

RESOLVED, that upon the recommendation of President John R. Broderick, the Board of
Visitors approves the appointment of Mr. Ricky Rahne as Head Football Coach, effective December
10, 2019.

Mr. Rahne received a bachelor’s degree in Industrial and Labor Relations from Cornell University in
2002. Mr. Rahne has served on the Penn State University football coaching staff for the past six
seasons, starting as quarterbacks’ coach and moving into other roles including passing game
coordinator, tight ends coach, and eventually was promoted to offensive coordinator. While Mr.
Rahne was calling the plays, the Penn State offense was particularly productive this past season and
was ranked 16" in the nation in red zone touchdowns and averaged 204.9 yards rushing per game, its
best mark in 10 years. Penn State earned bowl bids in all six years that Rahne served the Nittany
Lions. Prior to his time at Penn State, Rahne was an assistant coach for Vanderbilt University for
three seasons. He also coached for five seasons on the Kansas State University staff and spent one
season each as an assistant coach at College of the Holy Cross and Cornell.



RATIFICATION OF ACTION TAKEN BY THE EXECUTIVE COMMITTEE ON APRIL
16, 2020

A motion was made to authorize President Broderick to use the emergency hire process for the



RESOLUTION APPROVING THE 2020-2021
COMPR



RESOLUTION APPROVING THE 2020-2021
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BOARD OF VISITORS



FACULTY APPOINTMENTS

RESOLVED, that upon the recommendation of the Academic and Research Advancement
Committee, the Board of Visitors approves the following faculty appointments.

Effective
Name and Rank Salary Date Term
Mr. Wesley C. Davis $55,000 7/25/20 10 mos

Lecturer of Mathematics and Statistics
Mr. Davis received a Master of Science in Applied and Computational Mathematics from Old

Dominion University and a Bachelor of Science from Virginia Wesleyan College. He is pursuing a
Doctor of Philosophy in Applied and Computational Mathematics from Old
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Effective
Name and Rank
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Effective

Name and Rank Salary Date Term
Dr. Joshua A. Wallach $105,019 5/25/20 12 mos

Associate Dean, College of Sciences, and Master Lecturer of Chemistry and Biochemistry
Dr. Wallach received a Ph.D. in Polymer Science from the University of Connecticut and a B.S. in

Chemistry from the College of William and Mary. Previously he was a Master Lecturer and
Assistant Chair in the Department of Chemistry and Biochemistry at Old Dominion University.
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Effective

Name and Rank Salary Date Term
Mr. Jonathan Decoster $100,000 12/29/19 12 mos

Assistant Football Coach — Tight Ends, and Instructor

Mr. Decoster received a B.S.B.A. from the University of Louisiana at Lafayette and an M.A. in
Educational Leadership from the University of Nevada at Reno. Previously, he worked as the
Offensive Graduate Assistant and Tight Ends Coach for Louisiana State University. Mr. Decoster
also previously worked as the Offensive Line Coach at the University of Sioux Falls and as the
Offensive Line Graduate Assistant at the University of Nevada at Reno.

Ms. Maria Doran $47,000 1/20/20 12 mos
Coordinator, STEM Completion Initiatives (Engineering), and Instructor

Ms. Doran received a B.A. in World Languages and Cultures and an M.A. in Counseling both from
Old Dominion University. Previously, she worked as a Senior Success Coach for the Center for
Major Exploration at Old Dominion University. (new position)

Mr. Mark Dupuis $105,000 12/11/19 12 mos
Assistant Foothall Coach — Wide Receivers, and Instructor

Mr. Dupuis received a B.S. in Business from the University of Connecticut. Previously, he worked
as the Graduate Offensive Assistant for Penn State University. Mr. Dupuis also previously worked as
the Wide Receivers Coach at Fordham University and as the Assistant Special Teams Coach at Bates
College.

Ms. Shawnda Green $75,000 1/10/20 12 mos
Director of Financial Operations, Health Sciences, and Instructor

Ms. Green received a B.A. in Accounting from James Madison University and an M.B.A. from
George Mason University. Previously, she worked in various positions in the Office of Finance,
including as the Budget Analyst and Capital Accountant for the last three years. (new position)

Ms. Meghan Hare $44,000 5/25/20 12 mos
Advisor/Success Coach, Center for Major Exploration, and Instructor

Ms. Hare received a B.A. in Anthropology from Furman College and an M.S.Ed. from Old
Dominion University. Previously, she worked as a Graduate Assistant for the University’s Dean of
Students Office.

Ms. Courtney Hill $47,000 1/25/20 12 mos
Coordinator, STEM Completion Initiatives (Sciences), and Instructor

Ms. Hill received a B.S. in Speech Pathology from Old Dominion University and an M.A. in College
Student Development from Hampton University. Previously, she worked as the Academic Advisor
and Program Manager for the University’s Modeling, Simulation, and Visualization Engineering
department. (new position)
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Effective

Name and Rank Salary Date Term
Ms. Jennifer Leigh Hoyt $60,000 2/25/20 12 mos

Head of Libraries” Engagement
and Instructor

Ms. Hoyt received an M.A. in English, Professional Writing from Old Dominion University, a B.A.
in Journalism from the University of Texas at Tyler and is expected to receive an Ed.D. in
Educational Policy, Planning and Leadership from William and Mary. Previously she was
Communications Coordinator at Old Dominion University Libraries.

Mr. Tristin lannone $36,000 3/2/20 12 mos
Assistant Director of Football Operations and Assistant Instructor

Mr. lannone received a B.S. in Recreation, Parks, and Tourism Management from Pennsylvania
State University. Previously, he worked as a Football Operations Assistant at Pennsylvania State
University. (new position)

Mr. Andrew Jackson $110,000 1/17/20 12 mos
Assistant Foothall Coach — Defensive Line, and Instructor

Mr. Jackson received a B.S. in Physical Education Science and an M.S. in Interdisciplinary Studies
both from Long Island University. Previously, he worked as the Defensive Tackles Coach for James
Madison University. Mr. Jackson has also worked as the Defensive Quality Control Coordinator at
Mississippi State University and as the Defensive Line Coach at Fordham University.

Ms. Amanda Jerez $47,000 2/25/20 12 mos
Coordinator, Tech Talent Transfer Initiatives, Center for Advising Administration and
Academic Partnerships, and Instructor

Ms. Jerez received a B.S. in Legal Studies and an M.A. in Communication both from the University
of Central Florida. Previously, she worked as the Undergraduate Program Coordinator for the
University’s School of Nursing. (new position)

Ms. Dominique Johnson $65,000 3/10/20 12 mos
Research Associate, Dragas Center for Economic Analysis and Policy, and Instructor

Ms. Johnson received a B.S.B.A. and an M.A. in Economics both from Old Dominion University.
Previously, she worked as the interim Research Associate for the University’s Dragas Center for
Economic Analysis and Policy.

Mr. Travis L. Jones $53,500 4/10/20 12 mos
Undergraduate Success Librarian

Mr. Jones received an M.S. in Library Science from the University of North Carolina at Chapel Hill

and a B.A. in English from the College of William and Mary. Previously he was a Research and
Instruction Librarian at the University of Houston — Clear Lake, Alfred R. Neumann Library.
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Effective

Name and Rank Salary Date Term
Ms. Charlotte Kasic $70,000 1/10/20 12 mos

Manager of Education and Engagement, Barry Art Museum, and Instructor

Ms. Kasic received a B.F.A. from Alfred University and an M.F.A. from the Rhode Island School of
Design. Previously, she worked as the Executive Director of Yestermorrow Design and Build School
in Waitsfield, VT and at the Chrysler Museum of Art as the Founding Program Director and Glass
Studio Manager. (new position)

Ms. Nicole Kiger $77,156 12/10/19 12 mos
Director of Housing and Residence Life for Business Operations and Instructor

Ms. Kiger received a B.A. in Communications from Virginia Tech and an M.S.Ed. from Old
Dominion University. Previously, she worked as the Director of Student Activities and Leadership at
Old Dominion University.

Mr. Sam Kirschenbaum $42,864 1/9/20 12 mos
Assistant Women’s Soccer Coach and Assistant Instructor

Mr. Kirschenbaum received a B.S. in Psychology from SUNY Cortland. Previously, he worked as
the First Assistant Women’s Soccer Coach for the University of Maryland, Baltimore County.

Ms. Staci Kohen $40,000 1/6/20 12 mos
Academic Advisor, Strome College of Business, and Instructor

Ms. Kohen received a B.S. in Family Sciences from Towson University and an M.S. in College
Student Personnel from Western Illinois University. Previously, she worked as a Residence Hall
Director for the University’s Housing and Residence Life Department.

Mr. Younes Lalami Laaroussi $42,864 12/10/19 12 mos
Associate Head Men’s Tennis Coach and Instructor

Mr. Laaroussi received a B.S.B.A. in Finance and an M.B.A. both from Auburn University.
Previously, he worked as the H
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Effective

Name and Rank Salary Date Term
Mr. Tony Lucas, Jr. $105,000 12/29/19 12 mos

Assistant Football Coach — Running Backs, and Instructor

Mr. Lucas received a B.A. in Economics from Columbia University and an M.A. in Economics from
Trinity College. Previously, he worked as the Special Teams Coordinator at Elon University. Mr.
Lucas has also worked as the Running Backs Coordinator at Temple University and as the
Recruiting Coordinator at the University of Delaware.

Dr. Darylnet Lyttle $113,000 3/10/20 12 mos
Director, Student Health Services, and Assistant Professor

Dr. Lyttle received a B.S. in Nursing, an M.S. in Nursing, and a Ph.D. in Nursing all from Hampton
University. Previously, she worked as the Director of Student Health at Virginia State University.
Dr. Lyttle also worked as the Director of Wellness at Hampton City Schools and as a Clinical
Assistant Professor at Walden University. She is currently licensed in Vir39 -1.15-Ale[(M)cobste[(M)c
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Effective

Name and Rank Salary Date Term
Mr. Kevin Smith $115,000 12/29/2019 12 mos

Assistant Football Coach — Special Teams
and Assistant Instructor

Mr. Smith received a B.A. in Social Studies from Urbana University. Previously, he worked as the
Defensive Graduate Assistant Coach for Penn State University, Defensive Line Coach at Lock
Haven University, and Graduate Assistant Coach at Urbana University.

Ms. Morgan Sumner $40,000 1/10/20 12 mos
Athletic Academic Advisor and Instructor

Ms. Sumner received a B.S. in Exercise, Sport, and Health Education from Radford University.
Previously, she worked as the Student-Athlete Academic Assistant for the University of Kentucky’s
Athletics Department.

Ms. Chrystal Trapani $56,500 4/15/20 12 mos
Instructional Technology Specialist and Instructor

Ms. Trapani received a B.A. in English from Christopher Newport University and an M.A. in
English from Old Dominion University. Previously, she worked as an Adjunct Instructor for the
University’s English department.

Dr. Tomeka Wilcher $60,000 12/16/19 12 mos
Educational Program Developer, Academic Affairs/Strategic Initiatives, and Assistant Professor

Dr. Wilcher received a B.A. in English Education .003 Tm a B59a/16/19
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EMERITUS/EMERITA APPOINTMENTS

RESOLVED, that upon the recommendation of the Academic and Research Advancement
Committee, the Board of Visitors approves the title of emeritus/emerita for the following faculty
members and faculty administrators/faculty professionals. A summary of their accomplishments is
included.

Name and Rank Effective Date

Tami C. Al-Hazza January 1, 2020
Associate Professor Emerita of Teaching and Learning

Eric E. Anderson June 1, 2020
Associate Professor Emeritus of Economics

Robert Arnett July 1, 2020
Associate Professor Emeritus of Communication and Theatre Arts

Richardean S. Benjamin July 1, 2020
Associate Dean Emerita, College of Health Sciences,
and Associate Professor Emerita of Nursing

Jeremiah Creedon March 1, 2020
Director Emeritus of Transportation Research

Dayle Daines July 1, 2020
Associate Professor Emerita of Biological Sciences

Frances Dolloph March 1, 2020
Community and Student Success Director Emerita,
Distance Learning

ReNeé S. Dunman July 1, 2020
Assistant Vice President Emerita for Equity and Diversity

Bill Gideon February 1, 2020
Associate Director Emeritus for Military Programs,
Distance Learning

John D. Lape
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Name and Rank Effective Date

Terri Mathews July 1, 2020
Associate Dean Emerita, College of Sciences

Jane T. Merritt July 1, 2020
Professor Emerita of History

Linda Miller-Dunleavy June 1, 2020

Master Lecturer Emerita of Communication Disorders and
Special Education

Roy C. Ogle June 1, 2020
Professor Emeritus of Medical Diagnostic
and Translational Sciences

Michael P. Pearson June 1, 2020
University Professor Emeritus and Professor Emeritus of English

Scott R. Sechrist June 1, 2020
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TAMI CRAFT AL-HAZZA

Tami Craft Al-Hazza, associate professor of teaching and learning, received a Ph.D. from Old
Dominion University. She has more than 25 years of experience teaching in PK-12 as an elementary
and middle school classroom teacher, an ESL teacher, and a reading specialist in higher education.

Al-Hazza joined ODU in 2003 and
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ROBERT ARNETT

Robert Arnett earned a Ph.D. in communications from the University of Mississippi. Before joining
Old Dominion University, he was a tenured associate professor at Mississippi State University from
1997-2005. He joined the Department of Communication and Theatre Arts at ODU in 2005 as an
associate professor without tenure and was tenured in 2012. Arnett was Director of the department's
Film & Video Studies program from 2008-2012 and Director of the Film Studies minor from 2013-
2019. His areas of specialization included film history, film genres, film auteur studies, and
screenwriting.

Arnett's research primarily focused on the mergence of Neo-Noir films beginning in the 1970s, with
a particular focus on the films of Michael Mann. He is the author of 13 journal articles and one book
chapter. His forthcoming monograph on Neo-noir cinema is under contract at Palgrave McMillan
and should be published in 2021.

Arnett is also an accomplished screenwriter. He has written nine screenplays, which have been
entered into more than three dozen competitions worldwide. He has been a quarterfinalist seven

times in these competitions, a semifinalist six times, a finalist six times, as well as had one Top 20,
one Top 10 and Top 3 finishes. Two of his screenplays have been optioned by Hollywood.

RICHARDEAN BENJAMIN

Richardean Benjamin
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planning and conducting NASA’s advanced technology programs, and director of NASA Langley
Research Center.

Creedon joined Old Dominion University in 2003 and served as Director of Transportation
Research. He conducted research activities on National Airspace System (NAS) operations,
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Southern Illinois University. Gideon joined ODU in 1998 as a faculty administrator Instructional
Designer in what was then the Center for Learning and Technology.

Gideon initially taught ODU faculty how to use the technology in high tech classrooms spread over
campus and taught in multiple TELETECHNET broadcast classrooms. In 1999 he developed and
managed the MBA program (Ships @ Sea), broadcast live by satellite to deployed Navy ships in the
Atlantic, Pacific and Indian Oceans, and Mediterranean Sea. This unique ODU program, cited by the
Chief of Naval Operations, was provided through NCPACE to every deploying aircraft carrier and
flagship until 2006.
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promoted to Director of Clinical Education in 1999. Locke has been the academic clinical
administrator of over 12,000 full-time physical therapy clinical experiences in the U.S. and
Bermuda. In 2016, Locke led the procurement of the first comprehensive, cloud-based physical
therapy clinical education data management system at Old Dominion University.

Recognition of her accomplishments in teaching, research and service include APTA Credentialed
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TERRI M. MATHEWS

Terri Mathews received a B.S. in geology from The College of William and Mary, an M.S. in
geophysical sciences from Old Dominion University, and a Ph.D. in education with concentration in
higher education administration from Old Dominion University. Prior to ODU, she taught at several
institutions including University of Maryland, Asian Division, Hawaii Pacific University and
Valencia Community College.

Mathews joined Old Dominion as an instructor in 1995, became the Chief Departmental Advisor for
the Ocean, Earth and Atmospheric Sciences Department in 1998, and was appointed Assistant Dean
for the College of Sciences from 2000-2010. In 2011 she was promoted to Associate Dean. Her
accomplishments in student advising, recruitment and retention include developing and supervising
the LADDERS program for undergraduates on academic probation, creating and supervising the
College of Sciences Math & Science Resource Center as well as the College tutoring program, and
initiating the First-Year Experience study abroad program. In addition, Mathews supervised the
College of Sciences Advising Office and the College of Sciences Testing Center. Her efforts resulted
in the creation of the Math 103 course and the ODU Supplemental Instruction program, which have
had a significant impact on both retention and student success.

Mathews has also been very active in outreach, organizing the College’s contribution to Freshman
Preview, Scholar’s Day, First Fridays and Lunch & Learn. She also chaired the committee that
planned the 50th Anniversary Celebration of the Apollo Moon Landing that was held at Old
Dominion University in July 2019. She coordinated all undergraduate issues in the College, handled
all student requests, complaints and grade appeals, and chaired the Pre-Health Advisory Committee.
She is known for her creative solutions to challenging situations and her ability to think outside the
box. Mathews has helped countless students resolve problems and go on to successful graduation.
In 2010, she was awarded the Association of University Administrators Administrator of the Year
Award.

JANE MERRITT

Jane Merritt received a B.A. from Vassar College, an M.A. in history from the University of
Washington, Seattle, and a Ph.D. in history from the University of Washington. She joined Old
Dominion University as an assistant professor of history in 1995, was promoted to associate
professor in 2001, and to professor in 2018.

Merritt was the Graduate Program Director for the Department of History from 2001 to 2009 and
contributed in numerous ways to the administration of the Department over many years. She served
on countless M.A. thesis committees and was the primary advisor for numerous theses. Merritt
taught highly enrolled and successful courses and graduate seminars on the American Colonial
period, the Revolution, and Native American history.

Merritt’s active research program took her from Native American studies in the eighteenth century in
her first book (At the Crossroads: Indians and Empires on a mid-Atlantic Frontier, 1700-1763
[UNC Press, 2003]), to economic history and the American Revolution in her second book (The
Trouble with Tea: The Politics of Consumption and the Eighteenth-Century Global Economy [Johns
Hopkins UP, 2017]). She received prestigious, year-long, external funding in the form of an Andrew
W. Mellon Fellowship at the Omohundro Institute of Early American History and Culture, and an
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Early American Economy and Society Fellowship from the Library Company of Philadelphia and
the Historical Society of Pennsylvania. She was and remains a regular contributor to scholarly
publications in American history in her articles, reviews, and manuscript reviews. She is currently
exploring new areas such as family history, historical memory, and indigenous peoples in the
American Northwest.

LINDA MILLER-DUNLEAVY
Linda Miller-Dunleavy received a B.S. and M.S. in special education from Old Dominion

University. For almost 20 years she worked as a special education teacher in the Virginia Beach City
school division. She return
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Professor in 2006. Sechrist has been a community faculty member in the surgical assistant program
at the Eastern Virginia Medical school since 2006. He served as associate chair of the School for
Medical Diagnostic and Translational Sciences from 2012-2016.

Sechrist has served on the Boards of the American Cancer Society - Norfolk, the ODU Credit Union
and the ODU Alumni Association. He also served on the Advisory Boards for the EVMS Surgical
Assisting Program and the School of Radiation Therapy at Norfolk General Hospital.

In the course of his career, Sechrist has led the nuclear medicine technology program through six
accreditation or reaccreditation self-studies. Under his direction, the program has grown from two
students and four clinical affiliates, to 13 clinical sites across Hampton Roads. He is most proud of
being a mentor and teacher to the 300 students who have graduated with a bachelor’s degree in
nuclear medicine technology since 1989.

SIMON SERFATY

Simon Serfaty received a Ph.D. in political science from the Johns Hopkins University. He was an
assistant professor at the University of California in Los Angeles (UCLA) and a research professor at
the Johns Hopkins School of Advanced International Studies in Washington, DC, before joining Old
Dominion as professor of international studies in 1993. Serfaty was designated an eminent scholar in
2003.

Since joining ODU in 1993, Serfaty has written or edited 12 books and monographs, with forewords
by the like of Secretary of State Alexander Haig, National Security Advisor Brent Scowcroft, World
Bank President Robert Zoelick, and others, and two new books are forthcoming. He has also
authored 42 book chapters and more than 80 articles in significant volumes and leading professional
journals, as well as written or contributed to a large number of policy reports and consensus briefs on
issues of national security. Since 2003, Serfaty has been a featured keynoter, speaker, or panelist in
at least 244 events in the United States and Europe.

Serfaty’s accomplishments have gained increasing world-wide recognition. He was named Knight
of the Legion of Honor in France and named in The World Council’s Foreign Policy 500 in 2004. He
held the prestigious Zbigniew Brzezinski Chair in Global Security and Geostrategy at CSIS, a
leading Washington think tank since 2004 (emeritus since 2011) and was the first recipient of the
Award for Lifetime Intellectual Contribution to Atlantic Relations from the Europe-US Business
Council in Washington in 2006. He has been an associate or member of leading think tanks and
professional journals and an expert witness for the U.S. Congress and other national legislatures.

Most significantly, Serfaty has contributed teaching, scholarship, and leadership to the development
of the ODU Graduate Program in International Studies, whose faculty has graduated about 110 Ph.D.
students since it was launched 17 years ago.

RANDALL SPURRIER

Randall Spurrier received a B.B.A. in accounting and an M.B.A. with an emphasis in accounting
from the University of Hawaii, Honolulu. Prior to coming to Old Dominion University, he served in
the United States Air Force and worked for several years in public accounting. Spurrier joined ODU
in 1999 as an instructor, and during his career, progressively moved from lecturer and senior lecturer
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to master lecturer of accountancy in 2017. In 2015 he was awarded the designation of University
Distinguished Teacher. While at ODU, Spurrier was active in the development of the local ODU
chapter of Beta Alpha Psi, the International Accounting Honor Society. His leadership resulted in the
chapter being recognized twice as one of the top ten chapters internationally.

Spurrier was consistently recognized for his teaching and classroom efforts and received the
following awards: Most Inspiring Faculty Award presented by the Outstanding College Scholar in
the Strome College of Business and Public Administration (2019 and 2011), Outstanding Faculty
Service Award (2017, 2012), Outstanding Faculty Advising Award (2015), the Shining Star Award
presented by Student Engagement and Enrollment Services (2014-2017), and the Faculty Instructor
of the Year in the College (2007-08). He also was named a Super CPA in the Educator category by
Virginia Business.

Spurrier is a Board member for the Virginia Society of Certified Public Accountants and served as
chair of the Educational Foundation of the Board in 2018-19 and as a member of the Scholarship
Committee. He also serves on the Board of the Virginia Society of Certified Public Accountants-
Tidewater Chapter.

DEBORAH L. SWIECINSKI
Deborah L. Swiecinski began her career at Old Dominion University in 1979. She has served in

various positions at the University including Coordinator for Off-Campus Credit Programs, Director
of Orientation, Associate Bursar, University Financial Planning
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Under her leadership, Old Dominion University has received a clean opinion and audit from the
Auditor of Public Accounts, maintained a favorable A+ issuer credit rating, and achieved all the
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Advisory Board (2004-2009) and the ODU Training Specialist (major) Advisory Board (2017-2020).
Waters has been a member of the Association of University Administrators (AUA) since 1996,
serving as the president in 2002-2003. She served on the ODU Credit Union Board of Directors
(1988-1996), serving as secretary in 1990-1996. She has been an active member of NACADA-the
Global Community for Academic Advising since 1993, serving a three-year term on the board of
directors from 2013-2016 and as a member of several advisory boards within this 14,000-member
international organization.

Waters is the recipient of Old Dominion University and NACADA regional and national awards.
These include ODU’s Outstanding University Administrator award (2004), the Excellence in
Advising Administration award winner by NACADA Region 2 (2012), and the NACADA national
Advising Administrator award winner (2012), in addition to the Service to NACADA Region 2
award (2016). Under her leadership, ODU received the NACADA national Certificate of Merit for
Outstanding Advising Publications (2002) and a Certificate of Merit for Outstanding Advising
Program (2019).
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APPROVAL OF PROPOSED REVISIONS TO THE POLICY ON
REAPPOINTMENT/ANNUAL REVIEW OR NONREAPPOINTMENT OF FACULTY

RESOLVED, that upon the recommendation of the Academic and Research Advancement

Committee, the Board of Visitors approves the proposed revisions to the policy on
Reappointment/Annualnt
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b. That the faculty member be offered an additional annual contract without tenure.

c. That the faculty member not be reappointed, that is, not be offered an additional
contract if in the first or second year of service or offered a terminal contract for
the succeeding year if in the third or subsequent year of service.

d. A copy of the committee's recommendation shall be supplied to the faculty
member.
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b. Notice of the dean's decision concerning reappointment or nonreappointment of
nontenure-track faculty members shall be according to the following schedule:

1. Not later than March 1 of the first academic year of service.

2. Not later than December 15 of the second or subsequent academic year of
service.
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APPROVAL OF PROPOSED REVISIONS
TO THE POLICY ON TENURE

RESOLVED, that, upon the recommendation of the Academic and Research Advancement
Committee, the Board of Visitors approves the proposed revisions to the policy on Tenure effective
July 1, 2020.

Rationale: The proposed changes to the policy on Tenure are intended to clarify and update several
sections in the policy.

Section I11.C., footnote #1 (at end of policy) — Second Extension of Tenure Clock. The proposed
changes would allow for an extension of the tenure clock in the case of national or state emergencies
independent of any other extension granted to the faculty member. In addition, all tenure-track
faculty members would be offered the option to have their tenure
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members who apply for tenure before their third year of service. Given that faculty can apply for
tenure at any point during their probationary period, the University no longer grants “credit” toward
tenure. Thus, language regarding credit toward tenure would be removed from the policy.

NUMBER: 1411
TITLE: Tenure
APPROVED: June 12, 1980; Revised February 24, 1984; Revised November 19, 1987;

Revised December 13, 1988; Revised September 27, 1990; Revised April 9,
1998; Revised December 10, 1998; Revised April 12, 2002; Revised April
11, 2003; Revised June 14, 2005; Revised September 9, 2005; Revised
September 22, 2006; Revised June 15, 2007; Revised December 7, 2007;
Revised September 17, 2009; Revised April 8, 2010; Revised April 4, 2012
(eff. 5/1/12); Revised June 14, 2012; Revised September 26, 2013; Revised
April 24,2014 (eff. 7/1/14); Revised September 18, 2014; Revised April 23,
2015 (eff. 6/1/15); Revised June 9, 2016 (eff. 7/1/16); Revised June 14, 2018
(eff. 7/1/18); Revised June 13, 2019 (eff. 7/1/19)

Purpose of Tenure

The main purposes of tenure are to protect academic freedom and to enable the University to
attract and retain a permanent faculty of distinction in order to accomplish its mission. For
these reasons, tenure is usually awarded only after a suitable probationary period, and the
decision to award tenure is based both on the merit of the individual faculty member and on
the long-term needs and mission of the department, the college, and the University.

Eligibility for Tenure

A.

Only faculty members who hold the ranks of assistant professor, associate professor, or
full professor are eligible to be considered for tenure. Assistant professors will be
awarded tenure only if they are simultaneously being promoted to the rank of associate
professor.

Faculty members may be considered for tenure only once.

Under certain circumstances administrative faculty holding rank in a department at the
assistant professor (if promotion to the rank of associate professor is being
simultaneously considered), associate professor, or full professor level may be
considered for tenure, as specified by the Board of Visitors policy concerning
administrative faculty.

Since tenure is granted as a faculty member in an academic department or program, the
award of tenure does not imply continuance in any full-time or part-time administrative
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I1l.  Probationary Period

A. The probationary period begins with the initial full-time, tenure-track appointment at Old
Dominion University at the rank of instructor, assistant professor, associate
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personal illness or care of an immediate family member, such as a -ireluding-parent,
stepparent, child, er-spouse, or domestic partner.

3. The faculty member shall provide documentation to justify the time requested and
the seriousness of the event.

4. The request shall be made no later than one year from the first day of the serious
event.

5. The faculty member must have been adequately performing the duties assigned prior
to the first day of the serious event.

6. Faculty who are awarded this exclusion shall have no requirements or expectations
beyond those of any probationary faculty member.

7. Work accomplished during the excluded period may be cited in the tenure case.

8. Requests for exclusion may be made at any time during each academic year. No
request shall be made after the application for tenure has been submitted.

9. Decisions will be made within 60 days of the receipt of the faculty member’s request
by the department chair.

10. The decision of the provost and vice president for academic affairs is final.

D. The maximum total period for full-time probationary appointments (excluding periods
not counted, see section I11.B.) is six years, unless an approved extension is granted (see
section 111.C.). If the tenure decision is negative, a one-year terminal appointment is
offered.

E. The length of the probationary period may be reduced in any of the following instances:

1. Afaculty member initially appointed to the rank of full professor may be considered
for tenure in the second year of service and would be notified of a tenure decision
according to the schedule in the Teaching and Research Faculty Handbook; if tenure
is awarded, a tenure contract will be offered for a third year of service. In addition,
the probationary period for a full professor may be eliminated, and an initial tenure
appointment may be recommended to the Board if such an appointment has been
requested by the chair, voted on by the departmental tenure committee, the college
promotion and tenure committee, the University Promotion and Tenure Committee
and approved in writing by the dean, the provost and vice president for academic
affairs, and the president. It is the sense of the Board of Visitors that the procedure of
eliminating the probationary period for tenure should be rarely used. (Please refer to
the policy on Initial Appointment of Teaching and Research Faculty for additional
information on an initial appointment with tenure.)

2. A faculty member initially appointed to the rank of associate professor may be
considered for tenure in the fourth year of service and would be notified of a tenure
decision according to the schedule in the Teaching and Research Faculty Handbook.
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to the University. Scholarly and teaching activity up to six years before the tenure
decision should be considered, which can include activity at another accredited
institution of higher education or national research institutions. (For definition of
teaching, research, and service and a discussion of methods of evaluation, see
policies and procedures concerning evaluation of faculty members, evaluation of
teaching, evaluation of scholarly activity and research, and evaluation of service.) In
addition to information supplied by faculty information sheets, the chair's evaluation
and other material presented by the department, an opportunity shall be made
available for the faculty member to provide in writing any other material in support
of the tenure candidacy. It is the responsibility of the department chair and the
departmental promotion and tenure committee to provide an assessment of the
quality of the publications for the faculty being considered for tenure. The evidence
should address the quality of the journals and the reputation of book and other such
publishers. In case of material developments, additional documentation may be
added to the portfolio before the conclusion of the evaluation process with the
concurrence of the department chair and dean.

External evaluation of the quality of the faculty member’s research performance will
be required from nationally recognized experts in the faculty member’s field.
Candidates for tenure are responsible for the preparation of the research portfolio and
curriculum vitae to be sent to external reviewers. Candidates for tenure should
provide a statement of potential external and/or internal reviewers with whom there
is a conflict of interest, e.g., co-authors, co-investigators, etc.

a. Acurriculum vita will be required of each external reviewer. Each reviewer will
be asked to describe any personal or professional relationship with the candidate.
It is the responsibility of the chair to include a curriculum vitae of each reviewer.
For tenure of department chairs, the responsibility belongs to the dean.

b. External reviewers will be asked to evaluate all submitted material mailed to
them based on the department’s approved criteria for the evaluation of scholarly
activity and research. In the case of the arts, reviewers may be asked to consider
works of art or performances. External reviewers will be asked to evaluate: a) the
quality of the scholarship or creative work under review; and b) the scholarly
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c. The tenure structure of the department. (Although no maximum percentage of
faculty members on tenure is established, all committees and administrators
considering tenure must take into account the need for flexibility in course
offerings and the desirability of a tenure structure that will allow openings for
new tenured faculty members in the ensuing decades so that new areas of
specialization and new needs can be met.
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should be justified by the dean. The department tenure and promotion committee and
the candidate will prepare separate lists of potential reviewers. The candidate will
review both lists and will document personal and professional relationships with all
potential reviewers, including potential conflicts of interest. This documentation will
become part of the tenure file. The chair (or replacement, see section V.B.) will
select three reviewers from the candidate’s list and three reviewers from the
department tenure and promotion committee’s list; the chair (or replacement, see
section V.B.) will provide this list of reviewers to the dean. The dean will submit an
agreed upon list to the provost and vice president for academic affairs for final
approval prior to initiating the review process. The final list of external reviewers,
together with the documentation of personal and professional relationships by the
candidate (as outlined above), should be included as part of the application package
for all internal reviewers. As-a-generalruleeExternal reviewers should not be-ce-
abthers close collaborators or (former) mentors of the candidate. In general, co-
authors on publications should also be excluded as external reviewers, except as
permissible under the departmental statement on evaluation of research (see the
Policy on the Evaluation of Scholarly Activity and Research). The selection of
potential external reviewers must be completed before the end of the semester prior
to the submission of credentials for tenure.

3. External reviews will be confidential; reviewers will be so advised. Requests for
exception to the confidentiality of external reviews should be made directly to the
provost and vice president for academic affairs before the reviewers are asked to
submit evaluations. If an exception is approved, candidates for tenure will be allowed
access to the substance of external reviews, but the authorship of specific external
reviews and other identifying information contained therein will remain confidential.
All external reviewers will receive a standard letter sent by the chair (or replacement,
see section V.B.) but prepared by the provost and vice president for academic affairs
in consultation with the deans and a copy of the policy on external reviews so their
responsibilities will be clear.

4. The University and college administration will assist departments where reasonable
expenses are necessary to obtain appropriate external reviews.

D. Initial consideration of tenure cases is conducted by the tenured faculty of the
department.

1. The tenured faculty of a department may determine that a tenure committee of a
b
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3. Candidates for tenure should provide a statement of potential external and/or internal
reviewers with whom there is a conflict of interest, e.q., co-authors, co-investigators,
etc.

24. The tenured faculty of the department, or the members of the tenure
commi