
 
 
 
 
 
M E M O R A N D U M  
 
 
TO: Board of Visitors Audit Committee 
   
  Ross Mugler, Chair  

R. Bruce Bradley, Vice Chair  
Lisa B. Smith (ex-officio) 
Kay A. Kemper  (ex-officio) 
Carlton F. Bennett 
Jerri F. Dickseski 
Donna L. Scassera 
Robert M. Tata 

 
FROM: Greg DuBois 
  Vice President for Administration and Finance  
 
DATE:  April 9, 2019 
 
SUBJECT: Meeting of the Committee, April 25, 2019 
 
 
The Board of Visitors Audit Committee will meet on Thursday, April 25, 2019, from 8:15 to 9:30 
a.m., in Committee Room A (Room 2203) of Broderick Dining Commons.  The agenda for the 
meeting is noted below.  
 

AGENDA 
 

I. Approval of Minutes – The Committee will consider a motion to approve the minutes of 
the Audit Committee meeting held on Thursday, December 6, 2018.  
 

II.  Report from the Chief Audit Executive (Part I)  
 
A. 





 

OLD DOMINION UNIVERSITY AUDIT AND 
COMPLIANCE  

COMMITTEE  CHARTER  
 
 
 
PURPOSE



 
connection with the audit; (3) oversight of the internal audit function, including receiving reports and 
approval of the annual audit plan; and (4) oversight of the University’s compliance function.” 
 
More specifically, the below are some of the duties of the committee: 
 
Financial Statements 
 

�x Receive entrance and exit communications with the external auditors regarding their annual audit 
of the University, and any other communications as necessary. 

�x Review with management and the external auditors the results of the audit, including any 
difficulties encountered. 

 
Internal Control  
 

�x Consider the effectiveness of the University’s internal control system, including information 
technology security and control.  

�x Understand the scope of internal and external auditors’ review of internal control over financial 
reporting, and obtain reports on significant findings and recommendations, together with 



 
�x On an as needed basis, meet separately with the external auditors to discuss any matters that the 

committee or auditors believe should be discussed privately. 
 
Compliance 
 

�x Review the effectiveness of the system for monitoring compliance with laws and regulations and 
the results of management’s investigation and follow-up (including disciplinary action) of any 
instances of noncompliance.  

�x Review the findings of any examinations by regulatory agencies and any auditor observations.  
�x Review the process for communicating the code of ethics to University personnel and for 

monitoring compliance therewith.  
�x Obtain regular updates from management, internal audit, the compliance function and University 

legal counsel regarding compliance matters. 
 
Reporting Responsibilities 
 

�x Regularly report to the Board of Visitors 



Overall Risk Exposure1 Audit Conclusion: System of Internal Controls 

�•  Low 
�•  





UNIVERSITY AUDIT DEPARTMENT OF OLD DOMINION UNIVERSITY 
Confucius Institute Agreed Upon Procedures for 2016 and 2017 
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Background and Executive Summary  

Confucius Institute Headquarters/Hanban is affiliated with the Chinese Ministry of Education. Its mission is 
to provide Chinese language and cultural teaching resources and services worldwide. Beginning in 2015, 
Hanban requested regular audits of ODU’s Confucius Institute and the University responded and agreed to 
audit the Confucius Institute. This Agreed Upon Procedures engagement performed by the University Audit 
Department is included in the FY 2019 Audit Plan approved by the Audit Committee of the Board of Visitors. 
The engagement for project years 2016 and 2017 began soon after the Institute submitted the financial 
information to Hanban in late 2018. In summary, we found issues that we would like to bring to your 
attention. 

Scope and Objectives 

The main purpose of this engagement was to provide specific testing related to ODU’s Confucius Institute 
(CI) as outlined in the Agreed Upon Procedures document which are detailed within the Approach and
Methods section of this report. Agreements and financial information was provided by CI staff who in someres.  
For the 2017 project year the focus of the engagement included agreement compliance, review of a sample 
of expenses, reconciliations activities and a review of the reports issued by the Auditor of Public Accounts 
on the University’s financial statements. 

Approach and Methods  

The following agreed upon procedures were performed by the University Audit Department: 

1. The University’s Auditor of Public Accounts (APA) Audit Reports were requested and reviewed to
determine whether any findings were issued. Findings were then evaluated for their specific impact
on the Confucius Institute’s operations.

2. Reconciliations of financial activity were requested and reviewed. The expectation is that CI
personnel reconcile expense documentation to the University’s system of records (Banner) and to
the Hanban report.

3. A sample was selected of expenditures to determine whether:
a. University procedures were followed and appropriately documented;
b. Internal controls were effective in preventing or detecting errors related to the tested

transactions;
c. Expenditures were related to one or more of the line-items specified and approved on the

approved budget; and
d. Transactions were accurately recorded in the correct period.

4. Reviewed agreements provided by CI personnel to determine compliance.

5. Followed up on prior engagement recommendations resulting from findings from the project year
2015 report to determine whether the conditions still exist.

The documentation for information submitted to Hanban was in Chinese and Confucius Institute Staff 
provided the translations in English to the auditors. 



U



UNIVERSITY AUDIT DEPARTMENT OF OLD DOMINION UNIVERSITY 
Confucius Institute Agreed Upon Procedures for 2016 and 2017 

��

2017 Expenses Reviewed  (includes repeat findings from the 2015 Report)  

Of the twenty transactions reviewed, 
twelve were charged to the wrong 
project, and there was an additional 
transaction for which the accuracy of 
the project charged could not be 
verified due to lack of supporting 
documentation. 

In addition to the reconciliation 
recommendations previously noted, 
consider including the Chief 
Administrative Officer in the review of the 
project schedules to ensure the accuracy 



UNIVERSITY AUDIT DEPARTMENT OF OLD DOMINION UNIVERSITY 
Confucius Institute Agreed Upon Procedures for 2016 and 2017 

�� 

Review of Agreements with HanBan and Minzu University  (includes repeat findings from the 2015 Report)  

For the Minzu agreement the listing of 
the Advisory Board Members is not 
current and a term is not specified.   

Academic Affairs should continue their 
efforts to update the Minzu agreement. In 
addition, clarify funding parameters and 
due dates of the required reports. 

Planned Action: Update Minzu 
agreement. 

Proposed Completion Date: 
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Area Audit Title  Audit Finding Category 
Report 
Date 

Original 

Due Date

 

Status 

Athletics NCAA Eligibility 

Records Management 

Compliance 4/16/18 1/15/19 Complete 

Strengthen 

Practices 

Compliance 4/16/18 1/15/19 Complete 
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